BUCKSPORT TOWN COUNCIL MEETING
7:00 P.M., THURSDAY, MARCH 28, 2019
TOWN COUNCIL CHAMBERS - BUCKSPORT TOWN OFFICE
AGENDA
. Call Meeting To Order
. Roll Call
Presentation of any Town Council Recognitions
Consider minutes of previous meetings
a. Town Council Minutes 2-28-19
5. Receive and review correspondence and documents
Downeast Family YMCA Executive Report
WIC Thank you
Downeast Transportation Ridership Report February 2019
Families First — Thank you
Hospice Volunteers of Hancock County ~ Thank you
Main Street Bucksport - Community Highlights
6. Ordinances to Consider/Introduce
7. Discussion Items (Manager Clarification and Direction, or Council Discussion and/or Input on Issues)
a. Small Community Grant Program - Septic System repair/replacement
b. Nason Lot Parking Lot Plans - authorization to put out to bid
8. Agenda Items
a. To approve Resolve 2019-42 to approve Payment Requisition #31 for the Sewer
Treatment Plant Project
9. Resignations, Appointments, Assignments, and Elections
10. Approval of Quit Claims, Discharges, and Deeds
11. Town Manager Report
a. Department Head Reports - February
12. Set Public Hearings, and/or Hold Public Hearings and Approval of any Licenses or
Permits
13. Discussion of Items Not on the Agenda for Council and Public
14. Upcoming Public Hearings, Designation of Topics for Committee Assignment, and
Scheduling of Committee Meeting
a. Administration & Finance Committee to review annual appointments
b. Regulatory Review Committee
15. Adjournment

SRR

e R T




Do

Executive Report:

Blue Hill project: The completed MOU has been distributed to the board. it outlines everything
that has been discussed to date. Specific numbers in regards to future support have not been
defined as of yet, just the willingness to help and make sure the Y in Blue Hill is sustained. One
development is that the Lawrences have decided not to have the YMCA purchase materials to
help in regards to sales tax exemption. That decision means that approximately $120,000 in
sales tax will be paid by the foundation in the construction of the project.

MDI & DEFY collaboration group: Another meeting occurred on March 15 at the Moore
Center between the two organizations. Continued discussion has occurred on how we could
combine our efforts in order to save money and provide a broader service to our communities.
Our next step is to have our staff teams meet and greet and to look at the similarities and
maximize potential in collaboration. We have established meetings with Membership, Child
Care/Camp & Fitness. It is our hope that we identify at least 1 initiative that could be putinto
action to benefit our organizations. Tommy & Peter are discussing the possibility on hiring a

grant writer part time shared position.

Fitness Center and Pool Pian: Sealander architects have put together sketches and plans for
our two needed projects at the Wiggins Center. The pool project is a renovation of the present
pool, replacement of the air handling unit that also includes air and pool heater, pool filter and
establishing a spectators area for events. The entire ceiling will be replaced and new LED lights
will also be included. A design to enhance and fix the exterior envelop is also planned. Once this
plan is completed, the task at finding the money to “SAVE OUR POOL” will begin. The fitness
center was also designed and presented. The plan is to attached the expansion to our present
facility. This was approved by the State Fire Marshal and supported locally. The access to the
area will be through the Y’s present kitchen. Unfortunately, the cost of this project has
ballooned and we will need to figure out our course of action. This expansion is important to
our membership development in Ellsworth and is a priority.

Recreation Commission/Board Report ~ Sports Shane Lowell
Recreation Commission/Board Report
3/19/2019

Travel Basketball

Tournament Basketball
The Tournament Season has gone very well. Our program has experienced a lot of success at

all levels. Overall our teams won 13 Tournaments and were in the semifinals in almost every
tournament we entered.

indoor Soccer




Indoor Soccer is running smoothly. There were a lot of early schedule changes with vacation
weeks and basketball tournaments but that has alfl worked itself out. There are 29 teams in our

League this season.

Ice Rink
The ice rink has been closed since the last storm. We do not anticipate it reopening this Winter.

We asked the City of Ellsworth Recreation Commission to replace most of the rink before next
Winter. We will be putting everything away once the weather is agreeable.

Fencing
We are still offering a Fencing class every Tuesday. The numbers have been light so far in 2019

but we are hoping they pick up next session.

Movie Night
Our next movie night is Friday, April 12 at the Moore Community Center.

Hoverboard Night
Hoverboard Night and open swim were very popular on Saturday, February 9. We are offering
the same event on March 23 along with an open swim. Both are free to the community.

Other
We are in the process of reorganizing all recreational sports.

Recreational Sports Changes (starting Fall of 2019)

Season Dates:
Fall Recreational Soccer: August 24-October 12
Recreational Basketball: November 2-December 21
Indoor Soccer: January 4-February 15
Other Sport: February 29-April 11

Why?
This will somewhat realign us on the session dates that the rest of the Y follows. It also limits
programming gaps to vacation weeks which adds an entire session to be filled with another

sport. it also aligns with the travel season dates which we do not control.

Programmatic Changes:
Pre K, K {U6): First 4 weeks will be skills based practices followed by small sided games. 45
minute sessions with 30 minutes of skill work and 15 minutes of small sided games. After week

4 we will have mini festivals for the next 2 weeks.

All Age Groups: The last day of each sport will be a festival. Our thought was to have one age
group at each location...example:

Pre K, K (U6): Bucksport




1*t and 2™ Grade (U8): Wiggins
31¢.5th Grade (U11): MDIY
Oldest Divisions: Blue Hill

These are obviously just examples/ideas and could be adjusted year to year so they alternate
between the locations.

This is in the early stages and will hopefully be solidified with all locations before June. Nick &
Shane will be meeting to discuss these ideas and make sure sports is coordinated regionally.

Membership & Aquatic Board Report — Matt

Membership

Through March 17 we have sold 33 new memberships this month, 185 for the year. That
is the same number we sold last year from March 1-17 and 6 more than we sold from
January 1 - March 17, 2018.

We have had 4,361 member visits this month, 300 more than last year at this time. This
year we have had 21,466 member visits, up from 19,143 during the same time frame
last year.

In February we started recognizing the male and female members with the most check-
ins for the month. The winners receive a small award.

| met with the Wellness coordinator for Northern Light Health. They will be adding us to
their network of preferred wellness and fitness facilities. This means that the Y will be
recommended to employees and patients for fitness and weliness opportunities.
Northern Light employs more than 13,000 people.

Aquatics

The Dolphins placed 5th at the YMCA State Championships. The team set numerous new
team records, 1 new meet record and 2 new YMCA National qualifying times. The
Dolphins are bringing 36 athletes to the Maine Swimming Championships at the end of
the month and 5 swimmers to the National Championships in North Carolina in April.
We currently have 92 swimmers enrolled in swim lessons. 48% of those enroiled are
non-members. We will be iooking at ways to encourage these non-members to become
members.

We are working on developing a swim camp for this summer as well as a training
program for the college athlete.

Moore Center- Kellie Allen
Rentals:




Moore Center- March 2019

Rentals:

-48 Different groups utilized space at the Moore Center this month.

-Hospice Volunteers of Hancock County Annual Meeting in the theater

-Maine Rural Water Association is holding a training in our conference room this week on Leak
Detection and Line Locating

-Blue Hill Heritage Trust will be using our conference room for a meeting

-Down East Acadia Regional Tourism held a training in our conference room

Maintenance:
-Snow and ice melting has presented some interesting challenges this year! One very eventful

Monday morning, lots of mopping and several new ceiling tiles later, we are back in one piece!
-Repairs to holes in dry wall continue throughout the building.
-Deep cleaning and repairs are happening in the romper room.

Food Program:

In the month of February the CACFP food program served 2335 meals.

After several years of hard work and countless delicious meals, Miss Sean has decided to leave
her position as our kitchen manager and head of our food program. The search has begun to

find her replacement.

Marketing: Liz Carter

Plans are underway for our new summer fundraising event! Under a tent in the Wiggins Center
parking lot, we will have a fun, classy, downeast lobster bake. Committee is being formed. First
meeting is scheduled for April 8 at 8:15am. Be prepared for jobs! We are hoping to have lots of
Board involvement both in the planning and on the day of the event.

Camp brochures are complete and in circulation! It's so fun to comb through the photos from
our programming to showcase the best.

Annual Campaign will kick off after the Annual Meeting with Pete Turnbull's letter mailing.

Bucksport: Nick Tymoczko

Community Programming Opportunities

Addition of free to the community, ongoing aqua aerobics class with

transportation available for selected sessions.
Ongoing free to the community, YMCA staffed senior aerobics class.




Facilitation of free to the community childcare at BMS with movie at BPAC and a
physical education component available two separate weekends over the winter

months.

Facilitation of a Youth Civic Leadership program based on the SEARCH Institute 40
developmental assets, curriculum supported with planned scope and sequence and run
in cooperation with RSU-25. There is no program fee to participants; we enlist the help
of two stipend staff members.

Facilitation of a free to the community, afterschool drop-in program for middle
school students M/W/F which is supervised by paid staff.

Free to the community BBQ series at the municipal pool.

Free to the community, staffed indoor walking opportunities at Jewett Community
Center. .

Free to the community, ongoing Pickleball drop-in hours, equipment and
supervision of activity provided by YMCA.

Free to the community, ongoing play group for preschool aged children
socialization and physical activity in the winter.

Sporting goods equipment swap facilitation, an opportunity for community
members to bring in lightly used sporting equipment that their children have outgrown
and offer it free to others.

Many other opportunities that connect our community in a healthy and productive

way.
Recreational Asset Management/Stewardship

Background screening software availabie at municipal pool, for the first time we
are now able to screen patrons at the pool for sex crimes against the national registry.

Tracking of usage piloted this past summer, we are now able to account for usage
numbers and take into account peak usage times/adjust staffing patterns to match
trends.

Labor for cosmetic renovations of recreational assets completed by DEFY staff
team, potential projects identified by Y staff and brought to advisory to prioritize to

council.
Contractor communication and project management guidance supported by

YMCA staff.

Ice rink maintenance at regular intervals to maximize usage, even during difficult
weather patterns.

Expansion of athletic field use during traditional sports off-season, taking
advantage of what is available and further avoiding practice/event conflicts.

Maximizing the usage of RSU-25 facility space by coordinating with the school
system in a way that fills programming gaps and respects school use of gym/other

space.




Low-cost gym membership option to support health and fitness in community.
Membership has grown exponentially, equipment is well maintained and space is
constantly supervised in the case of an emergency. All members are background
checked against the sex-offender registry.

Childcare

Third season of summer day camp with 6 counselor positions and available slots

for 50 youth grades K-6.

Fully licensed with the ability to honor State of Maine childcare vouchers.

Scholarships available for community members who apply, $4,370 camp value in
scholarships were distributed over our 11 week season in 2018. This is $1,085 more
than our pilot summer.

in attendance were 87% Bucksport residents, 5% Blue Hill, 4% Orland, 2% Verona
Island and 2% Prospect.

Summer food service numbers were boosted by the number of enrolled

participants each day of camp.

Youth Athletics

Developmentally appropriate youth sports experiences are facilitated by the YMCA
and centered around character development, appropriate coaching behaviors,
appropriate parent expectations/interaction and aim to create well rounded athletes at

the next level of play/in life.

Future Planning:

The YMCA is interested in developing a recreational facility develop plan with the Town
to identify present and future needs and to establish priorities in future developments.

Fitness: Wiggins — Robin Clarke

The resurgence of Step class is amazing! We started this class on February 18th and ran
out of steps! We bought more and now they are all being used with an average of 22
people per class. | brought back a former instructor Justice Barnes, she’s the best
around. This class is bringing in people from the community that are not members, so
they are paying the daily user fee , and z few have joined because of this class. I'm

Working on the coach potato April Foois day race. Ordering the shirts, getting our
childcare engaged by making our bibs, painting potato’s and running in our 3:00pm heat
that Star 97 will be broadcasting live from!

Next up will be Kinsley Ray 5k slated for May 4th. | am posting updates once per week to




keep the buzz going. Over 100 pre registered. | expect this to be my biggest race I've
directed so far.

Had our Matrix salesman visit on March 7. He suggested replacements of key pieces in
both the cardio, and weight room, to enhance the fitness experience and bring added

features and safety to our Y members.

Future, planning Summer Knowlton park offerings. A different fitness classes for the
community every Tuesday during the summer. A nice complement to the Thursday

Movie night.

Laura starts new wellness program April 2nd that will bring in funds.
We are a GOTR Spring host site again starting March 21.

Our Y Zumba crew will perform and raise money at the Relay for life on June 1st.

Child Care Department:

Early Learning Centers: Moore Center, Beechland, Blue Hill
Serving an average of 180 infants-preschool age children daily
School age Programs: Moore Center, Beechiand, Biue Hill, Lamoine & Hancock

Serving an average of 115 children per day

March is National Nutrition month. We are celebrating healthy eating, choices, and
physical activities through the 5 2 1 0 resources and Healthy Acadia partnerships.
Blue Hill Early Learning Center is officially registered asa 5 2 1 O site.

April is Child Abuse awareness month. Our Learning Centers will be partnering with
Redwoods insurance company for resources as well as provide trainings for childcare
staff. This year's theme of awareness is “Know, See, Respond”. All staff is asked to wear
blue on April 5" in support of child abuse awareness.

Toddler:

Infant

-rotary reader program - collaboration with Elisworth Rotary club
-leadership training for the 2 leads through Maine Roads to Quality
-gaining a M-F PT instead of a 3 day PT staff to allow for growth
-loss of 1 ET which am attempting to refill with inquiry list

- growth in April: 2 FT, one 2 day, one 3 day
-getting ready to restart the raised beds on the after school playground
*Current numbers: Monday (22) Tuesday (22) Wednesday (24) Thursday (24) Friday (22)
Shauna is helping facilitate a win for the DEFY Theatre Dept this year at the Grand’s
fundraiser, The Mouth Off on May 4.




Have been interviewing and looking to hire last open employment position, as early as
April 1st.

-rotary readers have enjoyed coming to read to us.

-growth will be dependent on hiring

-we have been making contact with families on inquiry list and projected enrollments
fooking good.

-Excited to begin Spring curriculum!

Daily totals: M-14, Tu-12, W-14, Th-16, F-14

Preschool:
Numbers

Starfish Room: 16
Chickadee Room: 15
Tiger Room: 20

Starfish: Two full time, one part time

Chickadee: One full time, one part, one full time leaving 3/21. Full time position
available. In the interview process

Tiger: Three full time paositions available.

Growth

Incoming kiddos in April from waitlist
11 transitions in June from Toddler

Summer Staffing

[ ]

Michelle {full time staff person in preschool) will be polliwog director.
Hoping to staff polliwog camp with mostly in house staff.

Extras

*Waiting for exact date for preschool graduation at the end of June. Projecting 30 to
graduate. Most will go into polliwog camp. Looking for a way to increase numbers for
the summer. Possible seasonal slot?

*Swim class starting up soon.
*Will be looking for donations for gardening materials/gift cards to lowes in the spring

to spruce up the preschool playground.
*Speaking of donations....Please donate and watch us at the Mouth Off Competition

May 4th!

Beechland Early Learning Center:

&

Enroliment:53 6w-prk, + 12 afterschool and 7 before schoo! (3 of are afterschool as well)
*We have opened the Eagle room Monday march 18th- this is our final room and we are
so excited to have it open, this room will be for children going into Kindergarten the
following year. Even though we had a few glitches with staffing trying to open this room
our staff here rallied and put their heads together to make it work.




*pizza Fundraiser is going amazingly and the best part is we have had 3 different
families make large donations to it asking that we give any child wanting pizza some so
that no one is left out if their family cannot afford to participate.

*Budd Boot Ball- Our first Annual Mud Boot Ball is coming up this weekend March 23",
we have a great Dj and a photographer coming. We have had so many nice donations
for our silent auction coming in from Provender, Shinnbashi, dead river, Bar Harbor
bank{thanks Sarah}, Stanley Subaru, Robin Clark fitness, Amy’s salon, and a couple of
families have made us baskets. We invite everyone to join it is for all ages.

*Families stepping up to help us- we have to say we have been so fortunate to have so
many families step up to help us not only with fundraising but also with looking on swap
sites for things we want, donating shelving, cabinets, and toys in abundance.

*staffing is still a struggle but we are looking to the future to hope that we find the best

staff we can.

Camp Discovery:

Early Registration Open
E-Post Cards of Registration Sent Out
Focus This Year Specialty Camps: Taste of Tennis, Fishing Camp, Rock Climbing (still in

process).

Blue Hill Fitness: Joy Bragdon

*We have a few members that will ask when the quieter times are and we are noticed

that there are not many windows of time left in our day. ©
Someone generously donated an older elliptical and bike, the members always love to

see something new to play with. Thank You.
*The staff / Volunteers continue to amaze me with all the abilities each and every one

has. | know that we can accomplish anything as a TEAM.
From January 1 to 3/19 — we had 39 new memberships and 3,923 visits. Last year during

the same period we had 36 new memberships and 3,598 visits.
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WIC Program
248 State Street
M;ll Mall, Suite 3A, Box #10
Ellsworth, Maine 04605
Tel 667-5304-Ext 228 Fax 667-6117

lutrition Program

March 19, 2019

Town of Bucksport
P.O. Drawer X
Bucksport, ME 04416

Dear Ms. Downes and Residents of Bucksport,

The participants and staff of the WIC (Women, Infants, and Children) Program wishes to extend our sincere
thanks for your most generous financial support in the amount of $500.00.

During the past year, the WIC Program has issued approximately $ 1.0 million in supplemental
food vouchers to income-eligible pregnant, breastfeeding, and postpartum women, infants and
children under age five, who are at nutritionai risk.

WIC participants receive monthly food vouchers, tailored to their nutritional and medical needs.

Specific food vouchers, redeemable at area food stores are issued for 100% juice, eggs, cheese,
peanut butter, cereal, whole grains, fruits and vegetables, infant foods, infant formula and fluid milk. Nutrition

education service and referrals are offered as program benefits.

Again, we thank you for your support of the WIC Program.

Sincerely,

‘%amw Omacin

Tawney Jacobs
WIC Program Director




PO Box 914, Elisworth, ME 04605-0914

667-5796
Bucksport Shuttle Riders 2019
February YTD
Senior Center 0 1
Day Care 0 0
Health Center 3 3
Wen-Belle 0 0
Public Safety 0 0
Food Pantry 1 2
Knox Apts. 12 25
Credit Union 0 0
Main St 2 5
Gardner Commons 7 20
Drug Store 0 0
Family Medicine 0 0
McDonald's 0 0
Hannaford's 14 33
Rite-Aid 0 1
Hardware Store 1 1
Family Dollar 2 2
Eye Care 0 0
Other 0 0
TOTAL 42 93
Taxi Transfers 0 0
Tokens 1 2

*please note that DTl only operated on 3 Wednesdays. 2/13 was cancelled due to snow

Downeast Transportation, Inc. PO Box 914 Elisworth, ME 04605 info@exploreacadia.com - (207) 667-5796
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Families First Community Center thanks you for your
“generous gift! There is a great need for our services, but much
' remains to be done. Thanks to you and other caring members
- of the community, we achieve more of our mission every day.
We are grateful for your past and continuing support. Thank
_you for helping us to help homeless parents and their children!
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7 O S PI’ CE 14 MeKenzie Avenue s Ellsworth, Maine 04605 ¢ www.hospiceofhancock.org
_ 207-667-2531 « Fax 207-667-9406 « e-mail: info@hespiceofhancock.org
£ VOLUNTEERS

2018 - 2019
BOARD
OF DIRECTORS

Patty Bergstrom
Jim Bradley

Barbara Clark
Secretary

Domenic Efter
Doug Jones
Paula Kee
Andy Matthews
Helen Meyer
Alice Noyes

John Primean
President

Charles Tarr

Leita Zeugner
Treasurer

STAFF

Jody Wolford-Tucker

Executive Director

Lori Johnson
Program Director

Janice Ronco

Bereavement Services

Coordinator

Emilie Disney
Office Manager

~ Volunteer Service Since 1980 ~

March 22, 2019

Town of Bucksport
Drawer X
Bucksport, Maine 04416

Dear Ms. Lessard, . e
These HVHC Evensong volunteers sing at last year’s

Volunteer Enrichment Day, and say:

Please accept our heartfelt gratitude for
Thank You for your support!

your generous gift. Your support

means a great deal to us and to those
we serve. We couldn’t do it without you!

Your donation of $800, received on 3/15/19, helps us continue our mission of providing
compassionate care for those dealing with life-limiting 1liness, support for their families
and those who are grieving the loss of a loved one, all without charge, and 1s much

appreciated!

Your vote of confidence reinforces our motivation to continue the good work begun 38
years ago by our organization’s founders and all of the devoted volunteers who have

preceded us in this service.

In addition to the direct-service described above, our current outreach efforts are expanding
to include more collaborative work with colleagues and community organizations with
whom we can reach more of our neighbors. Please know that we stand ready to partner
with members of our community in many ways. We invite you to let us know if there are
ways you are aware of that we might serve your community.

Again, thank you!

Sincerely,

N bt Tiar e

7 Yody Wolford-Tucker, Ph.D.
xecutive Director
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STATE OF MAINE
DEPARTMENT OF ENVIRONMENTAL PROTECTION

GERALD D. REID

JANET T, MILLS
COMMISSIONER

GOVERNOR
Date: March 20, 2019
To: All Municipalities
From: Brandy M. Piers, P.E., Program Manager
Small Community Grant Program
Subjeet: SFY 2019 Small Community Grant Program Funding Requests

The Depariment is now accepting applications for SCG program funding requests to correct
malfunctioning septic systems which directly or indirectly discharge sewage to waterbodies of
the State, or are causing public health problems. The SCG Application is a step process for
which Step One of the application must be submitted by April 19, 2019 before Spm to the SCG

Coordinator,

On November 6th, voters approved Referendum Question No. 2, An Act to Authorize a General
Fund Bond Issue to Fund Wastewater Infrastructure Projects. Passage of this Act provides
funding for the Small Community Grant (SCG) Program in the amount of $2,000,000
administered by the Department of Environmental Protection (Department). In 2019, $1,000,000
will be released and the remaining will be released in 2020 for Municipalities to apply.

Grant Application Step One, to determine initially if the Owner(s) qualifies for grant funds by
providing the following information:
1. Applicant Information form
2. For each Proposed Project:
a. Description of Existing Conditions Form
b. Tax Assessors Card for the property
c. Copy of the most recent Federal Income Tax Return for all owners (individuals or
entities) associated with property
i. Do not include IRS attachments unless specifically requested by the
Department. Black out social security and bank account numbers.
ii. In cases where a Federal Income Tax return is not filed, the owner must
provide alternative documentation to the applicant for review and approval

by the Department.
AUGUSTA BANGOR PORTLAND PRESQUE ISLE
17 STATE HOUSE STATION 106 HOGAN ROAD, SUITE 6 312 CANCO ROAD 1235 CENTRAL DRIVE, SKYWAY PARK
AUGUSTA, MAINT: 04333-0017 BANGOR, MAINE 04401 BORTLAND, MAINE 04103 PRESQUE ISLE, MAINE 04769

(207} 287-7688 FAX: (207) 287-7826 {207} 941-4570 FAX: (207) 941-4584 (207) 822-6300 FAX: (207) 822-6303 (207) 760477 FAX: {207} 766-3143

website! www.maine.gov/dep




The Department will assess the Step One applications and send out a letter to the Municipality to
proceed or not to proceed with Step Two for final review to determine eligibility to receive grant
funds. Once Municipalities are notified by the Department that they can proceed to Step Two for
final review, the Municipality will be given until June 7", 2019 to submit the Grant Application
Step Two documents listed below.

Grant Application Step Two, will determine if EACH proposed project meets the
environmental priority based on:
1. Discharge Field Report

2. Color photos showing:
a. Close up of the discharge / malfunctioning area from different angles,

b. General photos of different sides of the building, including driveway, and any
other nearby structures such as sheds, garages, and large trees,
c. General aerial photos around the building and area of existing leachfield showing

slope of the land and proximity to water bodies, if possible.
3. Any additional property information that might be relevant

Photos taken when the ground is completely covered with snow is not acceptable documentation
of a malfunction.

The Department will send a letter to the Municipalities identifying the total allotment amount
and a list of all the qualified projects with information to proceed with advertising the bid.

The Department is only requesting for Grant Application Step One to be completed now. For
more information please go to the Small Community Grant handbook that is located on the SCG

website hitps://www.maine.gov/dep/water/grants/scgp.html.

Please submit the Grant Application Step One to brandy.m.piers{@maine.gov or by mail
addressed to Brandy Piers, SCG Coordinator, Bureau of Water Quality, 17 State House Station,
Augusta, Maine 04333-0017, by April 19", 2019. If you have any questions about the process,
please contact me at the above email address or by phone (207) 287-6093 or Karen Hefler by

email at karen.l.hefler@maine.gov or by phone at (207) 287-4162.

Sincerely,

/’“‘} :2 1'/ o
Brandy M. Piers, P.E.
SCG Coordinator

Bureau of Water Quality
Division of Water Quality Management




RESOLVE #R-2019-42 TO APPROVE PAYMENT REQUISITION 30 FOR
PROFESSIONAL SERVICES ASSOCIATED WITH THE SECONDARY TREATMENT
PLANT UPGRADE BIDDING/ADDED FUNDING ASSISTANCE AND
CONSTRUCTION CONTRACTS

Whereas, the Town of Bucksport has contracted with Olver Associates with Resolve #R-2012-38
for Administration and Inspection services related to the construction of the secondary treatment
facility and with Apex Construction for the construction of said facility, and

Whereas Apex Construction is the contractor selected for construction of the secondary treatment

facility, and

Whereas Payment Requisition 28 for this project has been reviewed and authorized by the
contractor, the engineers, the owner and Rural Development,

Be it resolved by the Bucksport Town Council in Town Council assembled to approve the
payment of $3,504.75 to Olver Associates, Inc. found on invoices #9217, #9269, and #9270

Be it further resolved that the $3,504.75 for these services be paid from grant funding received

for the project.
March 28, 2019
Yes No Abstained

Attested by: Kathy Downes, Town Clerk
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Description

Pay Req 2

Reallocated the budgets for engineering and construclion to expend remaining Town funds. No actual budge? changes.

Pay Req 4

Created budget of §35704.01 for CMP work and took same amount from RD contingency.

Pay Req 8

Changed Apex Contract amouni to refiect C.0. 1 deduct $6,700 from RD share construction, add fo confingency.

Updated interest budget to actual and placed balance in contingency

PayReq 15
Pay Req 16

Changed Contract Administration Budget - added $18,000, deducted from the inspection budget.

Pay Req 17

Undated construction contract amount to reflect increase of $63,293.10 and 50 days time in €.0. 2 (all RD)

Pay Req 21

Increased legal budget by $1 418,18, took from RD contingency,

Pay Req 24

Updated budgets to reflect CO 3 & 4 and Equipment Purchases from RD contingency.

Pay Req 26

Updated miscellaneous equipment budgels from contingency.

Pay Req 27

Added FBCO & $8091.14 to construction from RD contingency. Added solar panel project construction and
engineering. Added $20,000 to equipment for hew pumps. Added §8,500 for cemetary fencing.

Pay Req 28

Adjusted fence budget to match actual. Added $240.10 to contingency.

Pay Req 30

Actual Revision contract amount entered! rest added to contingency.

Pay Reg 31

Added budget for vulnerability analysis from contingency.




BUCKSPORT, MAINE

WASTEWATER TREATMENT PLANT PROCESS UPGRADE

SUMMARY THROUGH 3-11-19%

Invoice invoice Request Invoice Cumulalive
Date Number No. Payee Drescription Amount Amount
12/16/11 5177 [ Olver Associates Inc. Desigh 5 245000 $ 2,450.00
0210412 5273 { Olver Associates Inc. Design $ 1,500.00 § 3.950.00
03/09/12 5313 1 Otiver Associates Inc. Design $ 250000 § 6,450.00
04711412 5357 | Olver Associates Inc, Design $ 1,500.00 § 7,950.00
05/08/12 5402 1 Olver Associates Inc. Design i 2,52200 % 10,472,060
06/06/12 5454 i Oiver Associates Ine. Design $ 14,462.00 % 24,939.00
07403£12 5504 I Olver Associates Inc. Design L3 467600 § 29,615.00
08/08/12 5577 1 OGlver Associates Inc. Design $ 327000 8 32,885.00
(9/09/12 5613 i Olver Associates Inc. Design $ 573875 ¢ 38,623.75
10/09/§2 5673 1 Olver Associates Inc, Design § 734500 & 45,568.75
11114712 5693 i Olver Associates Inc. Design k3 8,550,000 $ 54,518.75
12/14/12 5735 1 Olver Associates Ine. Design $ 4,25000 § 58,768.75
O1A11/33 5772 i Olver Associates Inc. Design $ 400000 % 62,768.75
02106113 5813 1 Olver Associates Inc. Besign § 13,000.00 % 75,768.75
03/1411 5853 1 Qlver Associates Inc. Design 3 2,50000 $ 78,268.75
04710/13 5896 1 Olver Associates Inc. Design $ 1580000 § 94,068.75
05110413 5931 1 Olver Associales Inc. Design $ 14,52000 § 108,588.75
06/12/13 5978 ! Olver Associates [ne. Design b 850000 % 117,088.75
07/05/13 6024 1 Obver Associates [ne. Design 5 1,865.00 $ 118,951.75
08/12/13 6062 I Otver Associates Inc. Design $ 23250 § 121,266.25
09/09/13 6108 1 Olver Associates Inc. Design $ 2,650.00 % 123,916.25
10/0713 6148 i Olver Associates Inc. Design $ 10,560.60 § 134,476.25
1213 6194 t COlver Associates Inc. Design 3 9,650,060 § 144,126.25
12/10/13 6233 1 Olver Associales Inc. Dizsign $ 6,500,00 § 150,626.25
01/07114 6277 ] Olver Associates Inc. Design $ 530200 % 155,928.25
021214 6319 ] Olver Associates Inc. Design s 12,75000 § 168,678.25
03/ H14 6358 i Olver Associates Inc. Design ¥ 3930000 $ 207.978.25
04/68/14 6398 1 Olver Associates Inc. Design 3 2545300 § 233,431.25
0514/14 6438 1 Oiver Associntes Inc. Design 5 2660000 3 259,431.25
06/10/14 6480 i Olver Associales Inc. Design 3 2355000 3 282,981.25
07/15/14 5524 1 Olver Associates Inc. Design by 3500000 $ 317,981.25
08/14/14 6575 1 Olver Associates Inc. Design b 4000000 $ 357,981.25
09/10/14 6623 1 Olver Associates Inc. Desipn $ 4,270.00 $ 362,251.25
10/08/14 6694 I Olver Associates Ing. Design $ 2,050.00 § 364,301.25
QX14415 6890 1 Olver Associates Inc. Design $ 10,724.00 § 375,025.25
0311015 6911 1 Olver Associates Inc, Design 5 13,364.50 § 393,389.75
04730415 6953 ! Olver Associates Inc. Design ¥ 13,850.00 § 407,239,495
08412115 6995 1 Olver Associates lnc. Design ) 706500 % 414,304.75
D6/09/15 7043 1 Olver Associates Inc. Design $ 350000 3 417,804.75
07/01415 7090 i Olver Assaciares Inc. Design b 42,19525 % 460,600.00
08/31/15 7139 i Olver Associates Inc. Contract Admin./Inspection $ 14,500,000 §$ 474,500.00
03/16/15 3470452 [ Berstein Shur Legel 3 1,944.00 § 476,444.00
04r21n5 1 Town of Bucksport Permit Fee § 2.2000c § 478,644.00
03/04/15 1 Fellows Kee Tymoczke & Pierson Legal b3 2,500.00 % 481,144.60
04717115 1 Berstein Shar Legal $ 1,363.00 § 482,512.00
06/15/15 1 Berstein Shur Legal $ 259200 % 485,104.00
0702115 1 Town of Bucksport Permit Fee $ 76806 § 485,872.00
09/69/15 7187 2 Olver Associates Inc. Contract Admin./AInspection 3 23144130 § 505,313.18
10/08/15 7231 2 Olver Associates Inc. Comtract Admin./Trspeclion 5 20,320.00 % 520.633.10
2 Construction 3 551,066.50 § 1,080,699.60

10/14/15

Apex Censtruction Inc,




BUCKSPORT, MAINE

WASTEWATER TREATMENT PLANT PROCESS UPGRADE

SUMMARY THROUGH 3-11-19

invoice Invaice Request Invaice Cumulative

Date Number No. Payee Description Amount Amaount
1112115 7273 3 Oflver Associates inc, Contract Admin./Inspection s 3907500 § 1,118,774 60
L1711415 2 K} Apex Construction Inc. Construction $ 293,068.14 % 1,412,842.74
12/09/15 3 4 Apex Construction Inc. Construction hY 298,14040 §$ 1,710,983. 14
12/08/15 7328 4 Olver Associates inc. Contract Admin/Inspection § 20,970.00 $ 1,73£,953.14
FHO3AS 10360155078 4 Central Maine Power CMP Fee 3 31570401 § 1,767,657.15
01/08116 7364 5 Olver Associates Inc. Confract Admin./Inspection $ 1761875 § 1,785,275.90
12/31/15 4 5 Apex Construction Inc. Construction Y 417,855.53 % 2,203,131.43
02/05/16 5 6 Apex Construction Inc. Construction 3 238,366.27 $ 244145770
02/08/16 7400 & Olver Associates inc. Contract Admin./Inspection 3 18,870.00 % 2,460,367.70
G3/04/16 6 7 Apex Constriction [ne. Construction $ 305,772.67 % 1,766,140.37
03/08/16 1440 1 Olver Associates inc. Contract Admin./Inspection $ 16,122.35 § 2,782,262.72
04/06/16 7480 8 Oilver Associates inc. Contract Admin./Inspection L 1608075 §  2,798,34347
04/13/16 7 8 Apex Construction Inc. Construction 5 610,040.89 § 3,408,384.36
B5/10/16 7513 g Olver Associates Ene. Contract Admin./Inspection h 2049760 % 3,437,881.96
05/10/16 8 9 Apex Construction Inc. Construction $ 9312,137.92 § 4,370,019.88
06/10/16 7562 I Olver Associates inc. Contract Admin./Inspection b3 1705000 §  4,387,069.88
06/15/16 9 10 Apex Construction Inc. Construction § 1,080,26843 §  5467,338.3]
06/14/16 [0 Camden National Bank fnterest 3 11,2000 § 5,478,538 31
07/13/16 10 13 Apex Construction Inc. Constriction b 67631181 % 6,154,850.14
071116 7621 11 Olver Associates Inc. Contract Admin.Anspeclion 3 19,845.00 § 6,174,695.14
08710716 11 12 Apex Construction Inc. Construction 3 906,581.13 8 7,081,276.27
08/10/16 7679 12 Olver Associates Inc. Contract Aémin./inspection 8 1580000 ¥ 7,007,076.27
09/09/16 7134 13 Olver Associates Inc. Contract Admin /Inspection 3 20,102.50 $ 71717897
09/14/16 12 13 Apex Construction Inc. Constriction ¥ 1,062,769.28 § 8,179,948.05
16/12/16 13 14 Apex Canstruction Inc. Corstruction g 44207602 § 8,622,024.07
116 7784 14 Olver Associates Inc. Contract Admin /Inspection 5 1638000 3 8,638,404.07
10/25/16 15 Camden National Bank interest $ 1934346 § 8,657,747.53
11/30/16 7823 15 Olver Associates Inc, Contract Admin /inspection . 1559500 % 8,673,342.53
11/09/16 14 15 Apex Construction Inc. Construction b3 £84,691.80 § 9,358,034.33
12/14/16 15 16  Apex Construction Ine. Construction £ 735,767.50 §  10,093,801.83
16  Feliows Kee Tymoczko & Pierson Legal 3 2,06000 §  10,095801.83
12/08/16 7867 16  Qlver Associates Inc. Contract Admin./inspection $ 1531000 §  10,111,111.83
ouILInT 16 t7  Apex Construction Iac. Construciion $ 272,889.36 % 10,384,001.19
016917 7913 17 Olver Associates [nc. Contract Admin finspection $ 18,950.00 $  10,40295L.(9
12/10/16 3521433 17 Berstein Shur Legal 3 301768 5§ 10,405968.87
02/08/17 17 18 Apex Construction Ine, Construction $ 38824080 5 10,794,218.67
02/09/17 7959 i8 Olver Associates Inc. Contract Admin./Inspection hY 17,567.50 §  10,811,786.17
G3/G817 BOGO 19 Qlver Associates Inc. Contract Admin./Anspection 5 - 1959325 5§ 10,831,779.42
03/08/17 i8 19 Apex Construction Inc. Conslruction 3 125,196.70 §  10,956,976.12
12730/16 3521434 20 Berstein Shur Legal 3 299650 §  10,959,972.62
04/12117 {9 20 Apex Construction Inc. Construction 8 39017690 §  11,359,i43.52
04/10/17 8040 20 Qliver Associntes Inc, Contracl Admin.finspection % 26,500.00 $  11,386,043.52
0871017 20 21 Apex Construction Inc. Construction §  230,879.09 §  11,616,922.6]
05/1017 8083 21 Olver Associates Inc, Contract Admin./lnspection k3 20,370.00 §  11,637,292.61
06/14/17 21 22 Apex Construction Inc. Construction 3 22670430 §  11,863,996.91
06/12/17 2141 22 Olver Associntes Inc. Contract Admin,/Inspection 3 23,830.00 § 11,887.826.9]
oT10/17 8201 23 Olver Associates inc. Contract Admin./Inspection LS 2001500 5 11,907.841.5]
0112412 22 23 Apex Construction Inc. Consiruction 5 198,203.12 &  12,106,045.03
07424017 312010 24 USA BluzBook Misc. Equipment £ 4,156.52 § 12,110,200.55
01727117 323670 24 USA BlucBook Misc. Equipment $ 107582 §  12,111277.37
irlraliv 323734 24 USA BlueBook Misc. Equipment $ 69872 § 12,111,976.09
027147 323357 24 USA BlueBook Mise. Equipment $ 597046 §  12,117,946.55
08/08/17 8255 24 Olver Associates Inc, Contract Admin./Inspection $ 2149000 §  12,139436.55
08/08/17 23 24 Apex Construction Ine. Construction $ 181,732.78 & 12,321,166.33
081217 8301 25  Olver Associales inc, Contract Admin./Inspection $ 32,503.03 §  12,353,672.36
082117 1170445 26 Microscope Warld Misc. Equipment $ 506000 §  12,358,732.36
09/28/17 H2408-22917 26 The Home Depot Misc. Equipment § 1,894.96 §  12,360,627.32
10/04/t7 71473 26 Guay Fire Equipment Inc. Misc. Equipment $ 230000 §  12,362,936.32
10712017 8353 26 Qlver Associates Inc. Contract Admin./Inspection $ 520000 § 1236813632
1172817 24 26 Apex Construction Inc. Construction 5 489,48023 $§  12,857,616.55
01/10/18 8493 27 OQlver Associates Ine. Contract Admin/Inspection 3 481250 & 12,862,429.03
02/12/18 8538 27  Olver Associates Inc. Conlract Admin.fInspection $ 6,175.00 §  12,868,604.05
04/12M18 8637 27  Oflver Assaciates Inc. Coniract Admin./Inspection h 21000 §  12,871,314.05
05/10/18 8684 27 Olver Assaciates Inc. Contract Admin./Inspection 3 1,06636 § 1287238041




BUCKSPORT, MAINE

WASTEWATER TREATMENT PLANT PROCESS UPGRADE

SUMMARY THROUGH 3-11-19

invoice Inveice Request Invoice Cumuiative
Date Nomber Ne, Payee Description Amount Amount
05/10/18 2684 27 Qlver Associates Inc. Contract Admin./Inspection § 391200 § 12,876,292.4]
07/10118 8798 27 Qlver Associaies Inc. Contract Admin./Inspection § 2,727.50 5 12,879,019.91
013N 25 27 Apex Construction Inc. Construction § 249,598.96 § 13,128,618.87
G8/08/18 8393 28 Olver Associates Inc. Contract Admin./JInspection b3 1,745.00 &  13,130,363.87
08/08/18 8858 28 Olver Associates Inc. Contract Admin./Inspection $ 162000 & 13,131,9683.87
09/12/18 8912 28 Ofver Associates Inc, Contract Admin./Inspection 5 802,50 §  13,132,786.37
09/12/18 8947 28 Olver Associates Inc. Contract Admin./Inspection $ 1,31625 & 13,134,102.62
09/21/18 22C 28 ADA Fence Company Inc, Cemetery Fence 3 325950 §  13,142,362.52
10/10/18 2006 29 Olver Associsles Inc. Sober Design/Bid 3 505860 § 1314742112
11/14/18 2056 25 Olver Associates Inc. Solat Design/Bid M 496300 §  13,152.384.82
12/11/18 %109 30 Olver Associates Inc. Selar Design/Bid $ 220000 $ 13154358412
GLO7/19 9168 30 Olver Associates Inc. Solar Design/Bid $ 58000 §  13,155164.12
02/12/11% 9217 3t Olver Associates Inc, Solar Design/Bld $ 147250 & §3,136,636.62
03112119 9269 31 Olver Associntes Inc, Solar Design/Bid K3 1,008.75 & 13,157,64537
03/12/1% 9270 31 Olver Associales Inc. Yulnerability Analysis § 1023.50 §  13,158.668.87
TOTAL § 13,158,608.87

Bold items are those included in this request
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OLVER ASSOCIATES INC.

ENVIRONMENTAL ENGINEERS

INVOICE
Ms. Susan Lessard, Town Manager Account No. 1268
Bucksport Town Office Date: February 12, 2019
P.O. Drawer X ' Invoice No. 9217

Bucksport, Maine

PROJECT: Townof Bucksimrt
Secondary Treatment Plant Solar Panels Addition

FOR_PROFESSIONAL SERVICES THROUGH PERIOD ENDING February 2, 2019

Ongoing coordination with Rural Development regarding funding
Coordination with ReVision Energy regarding submittals and bonds

Labor Charges : $1.472.50

Current Charges $1,472.50

Approved by: \@—\

William M. Olver

290 MAIN STREET
P.O. BOX 879
WINTERPORT, MAINE 04486

TEL.(2O7) 223-2232
FAX (20C7) 223-8448




OLVER ASSCOCIATES INC.

ENVIRONMENTAL ENGINEERS

INVOICE
Ms. Susan Lessard, Town Manager Account No. 1288
Bucksport Town Office Date: March 12, 2019
P.O. Drawer X Invoice No. 9270

Bucksport, Maine 04416

PROJECT: Bucksport Vulnerability Analysis

FOR PROFESSIONAL SERVICES THROUGH PERIOD ENDING March 2, 2019

Preliminary preparation of Vulnerability Analysis report.

Labor Charges $1,012.00
Expenses:
Mileage 11.50
Current Charges § 1,023.50
Approved by: 7 W
Willian Olver

TEL. (207) 223-2232 290 MAIN STREET
P.O. BOX 679

FAX (207) 223-5448
WINTERFORT, MAINE Q44586




OLVER ASSOCIATES INC.

ENVIRONMENTAL ENGINEERS

INVOICE
Ms. Susan Lessard, Town Manager Account No. 1268
Bucksport Town Office Date: March 12, 2019
P.O. Drawer X Invoice No. 9269

Bucksport, Maine 04416

PROJECT: Town of Bucksport
Secondary Treatment Plant Solar Panels Addition

FOR_PROFESSIONAI, SERVICES THROUGH PERIOD ENDING March 2, 2019

Ongoing coordination with Rural Development regarding funding
Coordination with ReVision Energy regarding project

Met on site to review project issues

Ongoing review of material submittals

Labor Charges $ 1.008.75

Current Charges $ 1,008.75

William M. Olver

TEL.(207) 223-2282 280 MAIN STREET
FAX {(207) 223-5448 P.O. BOX G672
WINTERPORT, MAINE 044986
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TO: SUSAN LESSARD, TOWN MANAGER

FROM: JAY LANPHER, PUBLIC WORKS DIRECTOR
SUBIJECT: FEBRUARY 2019 MONTHLY REPORT
DATE: MARS, 2019

The month of February saw the Public Works crew spending days working on
the following projects:

2 days flushing frozen culverts

9 days plowing after 8 events

7 days clearing sidewalks

11 days truck/equip maintenance after storms
3 loads of trash hauled to JRL

3 days spent receiving road salt

9 days patching potholes/frost heaves

Six out of eight events this month were icing/freezing rain/ mix events which
required a significant amount of road salt to keep the roads in town clear. This
continues to be an exceptional year so far for these type of storms. Big
fluctuations in temperature have caused havoc with frost heaves this year in

abnormal places.




TRANSFER STATION MONTHLY REPORT

MONTH %‘/elszg___ YEAR 23

SHIPPED |

18s 5133 TONs

| LOADSOFDEMO  TOTAL WEIGHT /i)l
O LOADSOFMETAL TOTALWEIGHT O 1BS__ () TONS

TP BUCKSPORT - TOTALWEIGHT I, 260185512 Tons | 3 !

___D~  OSORTRECYCLING | TOTALWEIGHT _1595/_5{@ j‘_;’;g-_mws i

UNITS

SHIPPED

O rroPANETANKS

200 WASTEOIL-PUMPED GALLONS

550 185~ ITEMS GIVEN AWAY

MONEYIN:

DME) s o0
TRANSFERSTATION 5 595160

Ctoraus_ S39.60

O REFRIGERATORS  TOTALWEIGHT__() _1BS_ () TONs O

TRANSFER STATION MONTHLY REPORT.xlsx-6/29/2018-amh




TOWN OF BUCKSPORT
CODE ENFORCEMENT/PLANNING OFFICE
REPORT
February, 2019

PERMITS ISSUED

5 building/land use permits were issued, including one new home, two changes of use and two renovations.

1 plumbing permit was issued for interior plumbing,

ADDRESSING ACTIVITY: Added a new private street name, Steamboat Whatf Lane, for the road that accesses the
Webber dock. A sign will be installed as soon as snow banks melt at the site.

BOARD OF APPEALS ACTIVITY: The board of appeals did not meet in February,

PLANNING BOARD ACTIVITY

The planning board met on February 5 and approved an amendment to the Bucksport Mill LLC subdivision to add one more
lot, which is planned for the MMA training facility, The board also vorted to reject the request to reconsider a decision made to

approve a church at 3 River Road.

ENFORCEMENT ACTIVITY

Update: A hearing has been scheduled for fune 17 for the Ellis/Gross case.

Update: The Spring Fountain Motel has been addressing the health and safety concerns brought to their attention.
Approval of their license s possible for the counci] meeting on March 28™,

OTHER ACTIVTY

[ ]
Updated information on the town’s website.

-

Attended committee meetings.
: Worked on amendments to Chaprer 10 weight restrictions.
Met with Lewis & Malm to discuss plans for the Historical Society building on Main Street.
Met with a survevor to discuss plans for MMA and a second subdivision for Bucksport Mill LLC.

Conducted plumbing, building and occupancy inspections.

Typical office work maintaining records, answering calls and emails, meeting with citizens, answeting questons,

providing copies of documents.




BUCKSPORT POLICE DEPARTMENT

PUBLIC SAFETY BUILDING, 89 FRANKLIN STREET
P.0. BOX C-1, BUCKSPORT, MAINE 04416
(207} 469-7951/FAX (207} 469-3122

>

BUCKSPORT POLICE DEPARTMENT
MONTHLY REPORT

FEBRUARY 2019

Chief Sean Geagan:

In the month of February I attended the yearly Maine Chiefs of Police conference
in Portland. As the past president of this organization I attended several meeting and
training all day on Wednesday and Thursday. On Wednesday the Maine Chiefs offered
Accreditation training for the entire state. This program is almost set to take off. I also
attended training on dealing with subjects with Autism and Mental Health issues along
with the decertification process for the State of Maine and Maine Police Officers.

It has been a busy month preparing a budget for the Patro] Division and the
Dispatch Center. We have a few new Employees to add to the mix along with the cost of
living and the price of everything we do increasing. All of the budgets have been
completed and turned into the Town Manager for her review.

I attended the following meetings this month: Maine Chiefs, Bucksport YMCA
Board of Directors, Down East YMCA Board of Directors, Bucksport Area Child Care
Center Board of Directors, Town of Bucksport Safety Committee meeting, Town Council
Meeting, Infrastructure Committee meeting,

The department received two letter of thanks this month along with two dunkin
gift cards. Officer Matthew Schmidt received an email of thanks from the State of Maine
Animal Welfare Program that he assisted in removing a horse from a property on Rt 15,
Officer Schmidt planned this even out well in advance and because of this everything
went very smooth where there are circumstances where these events do not go so well.
Officer Gerald Lowe and I received dunking cards from citizens as sign of recognition for
the job that our department does on a daily basis. These cards will be used for
refreshments at our next patrol staff meeting. 1 also received a card of thanks from Dan
Bartlett. He is the husband of our Town Manager. He attended our recognition night for
the department and wanted to let us know how impressed he was with not only the
ceremony but the department and the people that worked for the department, [ have
attached Mr. Bartletts card and Officer Schmidts email to this report.




Sergeant David Winchester:

Sergeant Winchester attended the yearly Maine Chiefs of Police conference in
Portland this month. The conference included training on Autism and Mental Health
issues along with decertification process for Maine Law Enforcement Gfficers,

The weeks training concluded with a banquet with guest speaker, Governor Janet
Mills. The banquet recognized Officers from around that state that were involved in life
saving events or displayed acts of bravery. The event was well attended and the award
presentations were very well done.

Sergeant Winchester and Officer Matthew Schmidt participated in a Guns &
Hoses basketball tournament in Old Town this month. The event raised money for a
local charity.

He continues to work with the Town of Bucksport’s elderly community including
the ElderWatch Program, the Tea at 3 (at the Gardner Commons Building) and Scam
Prevention meetings.

Sergeant Winchester continues to monitor, verify, and registered sex offenders
that live in Bucksport. Currently, there are 11 sex offenders that live in Bucksport that
are required to register with an officer. The Pelice Department maintains a list of
offenders in the Dispatch Center, or they can be viewed on-line.

He also continues to plan and participate in the Prescription Drug Take Back
Days. The department maintains a prescription drug box in the lobby where
unwanted/unused prescription drugs can be disposed of.

He is currently working on several investigations, including: drug violations,
violation of bail, burglary, theft, missing person and sexual assault offenses.

Patrol:

The Patrol Division had 13 arrests, 23 citations and 176 warnings with a total of
262 violations. There were 365 CAD calls for police services this month. The Patrol
Division handled 15 motor vehicle accidents. T have included a map of all the calls for
service with a direct address for the Police Department this month.

Officer Woodman had 47 violations, Sergeant Winchester 16 violations, ACO Joy
had 2, Officer VanBuckley had 23 violations, Officer Lowe had 82 violations, Officer
Schmidt had 87 violations, Officer Bishop had 2 violations and Officer Findlay had 3
violations. We had 4 parking problem this month. A partial list of complaints handled
along with percentage of time spent for the month are attached to this report.




The following are all calls for service that were handled this month. Officer
Woodman 43, Sergeant Winchester 15, ACO Joy 7, Officer Marcel 2, Officer
VanBuckley 29, Officer Lowe 107, Officer Schmidt 99, Officer Findlay 47, Chief
Geagan 2, and Officer Bishop 16.

The Department has six areas of crime that are reported each month to the
uniform crime reporting system. These areas cover; Criminal Homicide, Forcible Rape,
Robbery, Assault, Burglary and Theft. In the month of January we had 0 Criminal
Homicides, ¢ Forcible Rape, and 0 Robbery. We had 0 assaults, 0 burglary, we had 4
thefts, and we had a total of 4 reportable cases this month and we cleared 2. Cases can be
cleared by an arrest or exceptional means. This means that the case was solved in one
form or another. Keep in mind that cases from previous months that we clear will show
up on this months report.

Dispatch:

In the month of February the Dispatch Center made 7878 radio log entries. A
partial list from the new system is attached to this report, this includes percentages, All of
these calls are taken by the dispatch and put into the computer aided dispatch system and
dispatch to the appropriate units. The dispatch center completed 15 bum permits this
month, all of these include meeting with individuals in the building to complete these;
they completed O concealed weapons permit. They also completed Court Work, Payroll,
and Purchase Orders for billing purposes along with answering all calls and greeting the
public at the Public Safety Building, There were 97 in person complaints this month,
along with eleven 911 calls. This department continues to be the lifeline of the town and
they are very busy in all areas. The dispatch continues to work on scanning a lot of our
documents in the dispatch center along with attaching them to the Spillman records
management systen.

Animal Control:
In the month of February, Officer Joy handled 13 animal complaints. Officer Joy

took in 1 dog from Bucksport, 1 cat from Orland, He had 1 dog reclaimed, 2 cast were
adopted.

Police Advisory Committee:

The Police Advisory Committee did not meet this month.

Respgcetfully submitted,
AT

Sean P. Geagan
Chief of Police
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Bucksport Police Department

Total CAD Calls Received, by Nature of Call

G11 Call

Agency Assistance

Assist Fire Department
Assist Law Enforcement
Assist Other

Alarm

Animal Problem

Bail Check

Burglary

Check well being

Citizen Requested Assistance
Civil Problem
Disabled/Stranded Motorist
Domestic Call

Escont

Fingerprint-Non Criminal
Smoke smell investigation
Found Property

Fraud

In Person/phone/text/intemet
Information Report

Juvenile Preblem
Littering/lllegal Dumping
Incident Made in Error
Medical Emergency

Person with Mental Illness
Moior Vehicle Complaint
All Court Paperwork
Parking Violation/Obstructing
Traffic Accident w/ Damage
Property/Buisness Check
Scrve Subpoena
Registration of Sex Offender
Any Special Detail
Suspicious Person/Veh/Incident
Theft

Threalening

Road Hazards (Sign/Signal/Debr
Traffie Viclation

Tralfic Stop

VIN Inspection

Bail Violation

Warrant Arrest

Total Calls Received

1
2
2

2

5
7

13

5
l
6
3
3
1
1
2
2
1
2
2
8
8

!
3
1
1

i1
!

i1
3
4
15

7
2
l
|
4
6
|
"3
2
]
1
3
4

Zo.0f Totai
3.01

0.55
(.55
329
1.37
1.92
3.56
1.37
0.27
1.64
0.82
1.37
0.27
0.27
0.55
0.55
0.27
0.55

0.55 -

2.19
4.93
0.82
027
6.27
101
0.27
3.01
.82
116
4.11
1.52
0.55
0.27
0.27
3.84
1.64
Q.27
(.82
44.38
0.27
0.27
0.82
110

Q30119




Total CAD Calls Received, by Nalure of Call Page 2 of 2

Total reported: 365

Report Includes:
All daies between "00:01:00 02/01/19" and "00:01:00 03/0i/19°, All nature of incidents, Al cities matching "BUC’, All types,

All prionities, All agencies matching "BKPD’
03/01/19
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2119/2018 Town of Buckspori, Maine Mail - My thanks lo your Department and Officer

Town of 4
Bucksport

Geagan, Sean <sgeagan@bucksportmaine.gov>

My thanks to ydur Department ahd Officer

1 message

Radziewicz, Douglas <Douglas.Radzlewicz@maine.gov> Fri, Feb 15, 2019 at 6:19 PM
To: "sgeagan@bucksportmaine.gov” <sgeagan@bucksportmaine.gov>

Dear Chief Geagan.

I wanted to take a moment to thank and commend the work of Officer Schmidt and the assistance he provided today with
our safe removal of a horse from a Bucksport location on the River Road. | met with Officer Schmidt the day prior and
explained my request and the challenging logistics of safety on the River Road that would invoive muitiple vehicles, most
hotably, a truck and livestock trailer.

As promised the day before, Officer Schmidt made himself available and controlled the scene and safety for all involved
along the River Road. When we are dealing with animals, and in this case a horse, when we can concentrate on our
responsibilities to the animal(s), it s comforting to know we have other aspects covered by supporting law enforcement.

In closing, on behalf of the State's Animal Welfare Program, please accept my thanks to the Bucksport Police Department
and Officer Schmidt.

Doug Radziewicz

District Humane Agent

State of Maine Animal Welfare Program

Department of Agriculture, Conservation and Forestry
28 State House Station

Augusta ME 04333

(207)287-3846

hitps://mail.google.com/mail/w07?ik=bd93 10f30&view=pt&search=all&permthid=thread-f%3A16255788052740057 328simpl=msy-f% 3A1625567880527... 11




Community & Economic Development
February 2019 Activities
Submitted by Rich Rotella

Economic Development:

During the month | attended many meetings in town and out of town, | compieted several
television interviews and completed a lot of volunteer hours,

In Town Meetings:

- Planning Board (2/5)

- Main Street Bucksport 2 Friday (2/8)

- DOT for Complete Streets with Patrick Adams {2/8)
- Maine Port Authority (2/12)

- Finance Meeting (2/14}

- Town Council Meeting {2/14)

- ADAPT Implementation Committee {2/26)

- Safety Committee Meeting {2/27)

- Economic Development Committee Meeting {2/27)
- Town Council Meeting (2/28)

Qut of Town Meetings:

- EMDCin Bangor (2/25)

- Maine Port Authority in Rockland (2/25)

- Northern Border Grant Meeting in Orono (2/27)
- Public Testimony LD 620 in Augusta (2/28)

Business Meetings:

- Maine Science Fair @ BMS w/Whole Oceans (2/5)
- Potential New Business Meeting (2/12)

- Journey Physical Therapy Microloan (2/15)

- Biack Butterfly LLC Microloan (2/15)

- Zion Hill Properties Loan & Mortgage (2/15)

- Whole Oceans on site {2/20)

- Lewis & Malm for Historical Society (2/22)

- Potential New Business Meeting (2/22)

TV Interviews:

- WABI TV Interview re: Greenhead Lobster (2/13)
- WMTW TV Interview re: Greenhead Lobster (2/14)
- WMTW TV Interview re: Wilson Hall (2/21)




Webinars & Phone Meetings:

- USDA ReConnect Webinar 1 of 2 (2/7)
- USDA ReConnect Webinar 2 of 2 (2/12)
- ConnectME Grant (2/22)

Volunteer Work:

- 20 Hours for Youth indoor Soccer
- 7 Hours for Youth Summer Softball




